
Our staff 
and how 
we support 
them

We know people need someone they can rely 
on and who genuinely cares for them
People need someone who consistently communicates a belief in their 
strengths and potential and encourages them to believe in themselves.

The following pages give a description 
of what it is like to be a staff member 
in our service

For this reason, the Living Well Team embodies a different way of 
working
We ensure we build trusting relationships with people and understand their 
experiences and aspirations. We are more likely to meet someone in a coffee 
shop or to catch up whilst going for a walk than to have a formal meeting in an 
office. 

Our staff aim to help people feel empowered and supported to live 
the life they want to lead
We help people to build contacts and networks so they feel they belong in 
their communities. We support people to develop life skills and coping 
strategies in order to empower individuals to live a life that is meaningful for 
them.  
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● Plan support in partnership with people in a way 
that navigates what is available and allows people 
to feel hopeful and empowered about the future. 

● Help people to develop their My Story and My 
Plan and action it  

● Enable people to develop goals and pursue 
them, providing motivation and encouragement 
along the way.

● Help to access people, groups and activities that 
would enable them to both give and receive 
support.

● Help people keep themselves and others safe.

● Mental health, either through experience 
or occupation

● The network of support 

● Local community assets and resources 
● Strength based, solution focused and trauma 

informed approaches 
● Research evidence based interventions and 

approaches to best meet people's needs 

The Living Well team will:
● Enable people to achieve genuine transformation 

so they can recover and stay well.
● Teach people positive coping strategies to manage 

difficult emotions, overcome past trauma, cope with 
crises and develop their resilience.

● Provide social, practical and clinical interventions 
or introduce people to others who can provide the 
right support when needed.

● Reconnect people to their support network in 
their community. 

● Sustain strong relationships with the wider network 
of support.

They would have knowledge of:
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● Connecting to people and developing caring and 
trusting relationships

● Asking open questions and facilitating citizen led 
conversations so people can find their 
own solutions 

● Enabling people to take control of their own 
lives and choices 

● Listening actively, not just hearing, to truly connect 
to people’s stories and experiences 

● Motivating and encouraging people to explore 
ideas, make plans and take action that will make 
a difference 

● Keeping trauma in mind and showing sensitivity 
towards people’s experiences

● Helping people to recognise their skills, strengths 
and resources 

● Using Node-link mapping to help people 
understand the various aspects of a particular 
problem 

● Believing in people and helping them to believe in 
themselves

● Empowering people to be hopeful about the future 
● Collaborating with others in the team to support 

one another and share learning, decisions and ideas 

And qualities:
● Friendly, warm, kind and caring 
● Compassionate and understanding 
● Passionate about making a difference in people 

and the system 
● Wildly optimistic and deeply practical

● Good at listening and understanding 
● Team players and people who look beyond their 

traditional roles
● People who bring their ‘full selves’ to the job, not 

just their ‘professional selves’

They would have the following skills:
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Our staff 
are our 
biggest 
asset

We believe in you and trust you
We have some prescribed processes but do not dictate fixed ways of working. 
Instead, we provide you with training,  tools and skills and trust you to make 
decisions and use your judgement to find creative solutions. For example, the 
initial conversation tool will always be completed when someone joins the new 
service, but you choose the way in which you build relationships with people.

We create an enabling context 
We ensure our staff feel safe, nurtured and have the time and support to 
deliver our service in a way that matches the vision and values. We aim to build 
staff confidence and competence so that they can be the best they can be for 
those they work with. We also offer regular supervision and team meetings to 
share the risks in decision making.

We give permission to try new things
We want our service to continuously improve so we are not afraid of failure. 
We want our staff to try new things, learn, fail and try again. 

In order for the Living 
Well Team to help 
people to flourish, we 
make sure they have 
agency and are 
supported in their role. A 
number of key principles 
underpin our ways of 
working:
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